Facilities Management on a Budget
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About Salt Lake Community College

7 Campuses

5 Center/Sites

Combination of Owned and Leased Buildings

411 Acres

2.5 Million Gross Square Feet / Building

Facilities Services — Approx. 115 Full Time and 125 Part Time Staff
Self performed and Contracted Services
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this is SLCC

MORE THAN 120 PROGRAMS OF STUDY E E E E E E

AVERAGE CLASS SIZE OF 20
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@ MORE THAN 61,000 STUDENTS SERVED EACH YEAR
,ga 56% OF NEW STUDENTS ARE 1ST GENERATION
ll 70% EMPLOYED WHILE IN SCHOOL
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SLCC®

The Big Picture

» What are you Managing?
* What is the expectation?
* What are your resources?

SLCCR
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Zeroing In

What are you Managing?
Buildings and their components
Scheduling
Pavement
Roadways
Parking
Runways
Infrastructure
Service Utilities
Site Utilities
Grounds
Others?

SLCCR

Zeroing In

What is the Expectation?
Life Cycle of the Asset?
Know up front
Run it to failure
Regular Service and Preventive Maintenance for
Longevity of the Asset

First Cost may not be the best
indicator

Additional Front Costs may be more
economically viable long term

Standard of Care?
Mission Critical?
Politically Significant?

SLCC
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Zeroing In

What are Your Resources?
Staff
O&M Funding — Day to Day Expenditures

R&R Funding — Capital Improvements
Consultants

Contractors/Vendors
Interns
Software
BIM
GIS
CMMS System —
Work Orders
PM’s
Billables
Exception Time
Hierarchy

Space Inventory Software — Including Capital Plan —
Long Range Capital Renewal and
Replacement Projections
Utility Providers as Partners
Funding Assistance for Positions
Grants

)
Peer Experiences / Sharing Resource Information SLCC&,\J

Hierarchy

SLCC-300 - South City Campus
I-} SLCC-300-301 South City Main Building
Ly 301_0_0-004 South City Chiller Room

b 301-00-CHMPMPOO1 Chiller Chemical Pump #1
301-00-CHMPMPO002 cChiller Chemical Pump #2
301-00-CHMPMPO0O03 Chiller Chemical Pump #3
301-00-CHMPMPO004 Chiller Chemical Pump #4
301-00-CHRO13 Centrifugal Chiller #2
301-00-CHRO14 Centrifugal Chiller #1
301-00-CHWPO058 Chilled Water Pump #4
301-00-CHWPO059 Chilled Water Pump #5
301-00-CHWPO060 Chilled Water Pump #3
301-00-CWPO005 Condenser Water Pump #2
301-00-CWP007 Condenser Water Pump #7
301-00-CWP008 Condenser Water Pump #6
301-00-EF001 Exhaust Fan #16 (For Chiller)
301-00-SP016 Sump Pump Tag#3234A (2 units)
301-00-SP019 Sump Pump Tag#3234B
301-00-VFD151 Variable Frequency Drive for CT
301-00-VFD152 Variable Frequency Drive for CT (CFAM)

SLCCR
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Student Official FTE Enroliment

The for Fiscal Year 2015-16.
2014 2015 @208 L2017
2014 2015 2016 2017

Auraria Higher Ed Cntr 0.00 0.00 45,750.00 46,200.00
Casper Comm Coll 3,428.00 3,118.00 3,010.00 2,488.00
Cuyahoga Comm Coll 0.00 0.00 0.00 23,900.00
Johnson Co CC 10,862.00 12,880.00 11,297.00 10,493.00
Portland Comm Coll 33,680.00 31,940.00 28,068.00 33,680.00
Salt Lake Comm Coll 0.00 13,934.00 13,401.00 13,401.00
Building Age Range -- 40-49 17,381.96 15,623.63 13,787.98 13,203.16
Financial Self Evaluation -- 2 2,651.2 11,705.55 13,330.04 13,221.80
Customer Satisfaction -- 6 11,224.71 11,979.08 14,014.21 10,809.56
Carnegie Class -- Associate 5,551.99 4,906.77 4,526.62 5,109.08
Funding -- Public 14,382.60 15,003.41 14,781.34 15,183.04
Auxiliary Services -- Excluded 12,805.81 13,655.43 13,103.05 13,809.96
APPA Region -- RMA 15,881.88 16,727.37 19,812.84 19,221.84
Enrollment Range -- 12,000-19,999 15,213.32 15,247.58 14,637.61 15,030.38
*All Survey Participants 12,407.13 13,094.58 12,987.84 13,534.01
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Total Facilities FTE

The the 1] for Fiscal Year 2015-16.
2014 12015 2018 L, 2017
2014 2015 2016 2017

Auraria Higher Ed Cntr 0.00 0.00 132.00 135.00
Casper Comm Coll 59.00 65.00 63.00 63.00
Cuyahoga Comm Coll 0.00 0.00 0.00 83.00
Johnson Co CC 99.00 0.00 0.00 0.00
Portland Comm Coll 157.50 158.00 164.50 172.50
Salt Lake Comm Coll 0.00 184.65 198.81 212.76
Building Age Range -- 40-49 264.71 237.18 196.64 174.21
Financial Self Evaluation -- 2 181.65 183.14 196.75 177.07
Customer Satisfaction -- 6 139.33 207.04 216.24 188.39
Carnegie Class -- Associate 60.61 63.64 32.07 32.48
Funding -- Public 223.36 236.15 186.35 189.02
Auxiliary Services -- Excluded 202.92 208.81 159.38 161.79'
APPA Region -- RMA 185.98 197.08 229.75 191.20
Enroliment Range -- 12,000-19,999 171.89 188.20 188.86 193.97
*All Survey Participants 198.45 206.91 171.73 175.14
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The the overall average for Fiscal Year 2015-16.
2014 2015 @, 2016 4, 2017
2014 2015 2016 2017
Auraria Higher Ed Cntr 0.00 0.00| 2,516,939.00[ 2,296,610.00
Casper Comm Coll 910,676.00 1,057,771.00] 2,044,331.69| 2,044,331.69

Cuyahoga Comm Coll

0.00

0.00 0.00

3,188,406.00

Johnson Co CC

1,890,042.00

1,890,042.00 1,890,042.00

1,890,042.00

Portland Comm Coll

2,147,124.00

2,452,466.00|  2,479,649.00

2,509,797.00

Salt Lake Comm Coll

0.00

2,419,811.00] 2,415,011.00

2,415,073.00

Building Age Range -- 40-49

4,719,456.61

3,907,351.89 3,567,574.52

3,241,501.29

Financial Self Evaluation -- 2

3,180,464.78

3,199,522.48|  3,345,846.50

3,021,645.64

Customer Satisfaction -- 6

2,096,852.00

3,359,591.77|  3,841,076.40

3,570,827.90

Carnegie Class -- Associate

635,016.33

616,441.53 635,315.74

677,017.88

Funding -- Public

3,304,082.21

3,383,010.82|  3,341,612.15

3,879,382.62

Auxiliary Services -- Excluded

2,815,023.48

2,884,710.03|  2,809,838.21

3,454,235.68

APPA Region -- RMA

4,136,908.02

4,420,100.54|  4,721,980.77

4,078,862.84

Enroliment Range -- 12,000-19,999

3,200,606.63

3,054,558.32|  3,137,486.71

3,677,368.72

*All Survey Participants

3,075,430.11

3,175,958.31 3,128,380.89

3,630,953.05
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Number Buildings Owned

2014 2015 ¢, 2018 ), 2017

The green horizontal line on the report represents the overall average for Fiscal Year 2015-16.

2014 2015 2016 2017
Auraria Higher Ed Cntr 0.00 0.00 55.00 55.00
Casper Comm Coll 29.00 35.00 36.00 37.00
Cuyahoga Comm Coll 0.00 0.00 0.00 42.00
Johnson Co CC 22.00 22.00 22.00 22.00
Portland Comm Coll 42.00 42.00 61.00 61.00
Salt Lake Comm Coll 0.00 2.00 42.00 2.00
Building Age Range -- 40-49 135.48 126.94 118.53 120.09
Financial Self Evaluation -- 2 85.48 97.87 99.80 95.40
Customer Satisfaction -- 6 106.71 101.46 91.50 103.00
Carnegie Class -- Associate 53.69 40.96 43.59 41.59
Funding -- Public 108.70 117.21 107.85 113.31
Auxiliary Services -- Excluded 101.12 99.10 96.72 104.68
APPA Region -- RMA 97.46 97.95 97.58 81.30
Enrollment Range -- 12,000-19,999 91.39 87.93 84.41 97.78
*All Survey Participants 100.93 106.06 101.04 106.72
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Wrapping Up

Questions to ask of yourselves.

How are you managing your assets?

How are you managing your resources?

How are you sharing information to the decision makers?
How can you be the most effective?

SLCCR
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